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The series, in five short parts

  ■ 1. The question after every storm

  ■ 2. Two futures, same storm

  ■ 3. Why you can trust CPI

  ■ 4. Learn, Prove, Connect

  ■ 5. Your choices and one next step
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One question after every storm

  ■ Owners ask it.

  ■ Insurers and inspectors ask it.

  ■ Lawyers and neighbors ask it.

  ■ “Can you prove you did it right?”
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Three things people believe, and the rule

“Anyone can fix roofs 
now.”

Only licensed contractors. Unlicensed work in a 
declared emergency is a felony.

“We’ll cover your 
deductible.”

Waiving or rebating a deductible is insurance fraud. 
Owners can be pulled in too.

“Deadlines are 
extended for 
everything.”

Insurance notice and flood-claim deadlines run on 
their own clocks.

Education only. Not legal or insurance advice. Confirm every point with your own Florida counsel.
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Which would your board have believed?

“An emergency order changes WHO may help 
and WHEN some paperwork is due. It does not 
change HOW the work must be done.”
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Up next · Part 2: Two futures, same storm

Live page: cpi-results.com/learnfast

Thank you for watching.

Free to start at any time:

cpi-results.com/get-started
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Sound Side Commons (an illustrative example)

  ■ Navarre, on Santa Rosa Sound

  ■ 140 homes in an HOA, plus a 60-unit condo tower

  ■ Shared clubhouse, pool, docks, gate and ponds

  ■ Fictional: a teaching case built from common 
patterns
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Same storm. Different year.

  Unprepared✗

Hires whoever shows up

Pays big deposits

Records scattered or lost

Rushed contracts, missed 
deadlines

Neighbors fighting for months

  Prepared✓

A file ready before the storm

Licensed, verified vendors

Meets, decides and records

Written scopes, permits, receipts

Deadlines on the calendar
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Everyone is waiting for everyone

  ■ Boards wait for good vendors.

  ■ Vendors wait for boards to ask.

  ■ Managers wait for boards to decide.

  ■ Professionals wait for an audience.
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CPI goes first

Live page: cpi-results.com/get-started

  ■ The library, the vendor search and the 
programs are already built.

  ■ Each paid step pays off for you on its 
own.

  ■ The network is a bonus that grows.
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Up next · Part 3: Why you can trust CPI

Live page: cpi-results.com/trust

Thank you for watching.

Free to start at any time:

cpi-results.com/get-started
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Nobody pays to win

Live page: cpi-results.com/trust

  ■ Ten rules in the CPI Trust Charter.

  ■ Rule 1: no pay-to-rank.

  ■ No vendor can pay to improve position, 
visibility or match score.
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How CPI is paid, and what money can never buy

Live page: cpi-results.com/how-were-funded

  ■ You pay for a service you receive.

  ■ Training, the newsletter, verification, 
the Briefing.

  ■ Never sold: leads, rankings, referrals or 
introductions.
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The Stewardship Pledge

Live page: cpi-results.com/stewardship-pledge

  ■ Ten commitments, in plain language.

  ■ Free to take. About two minutes.

  ■ Earned, never bought.
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What fair dealing means for you

Boards
Vendors are ordered on merit and facts, so your 
decision can be explained.

Vendors
You compete on quality and proof, not on who 
pays the most.

Managers One fair method for every community you run.

Owners
Decisions are made in the open and kept on 
record.
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The insurance firewall

  ■ CPI never places, prices or recommends insurance.

  ■ CPI never recommends adjusters or attorneys.

  ■ CPI takes no money from any claim.

  ■ Education only: you ask your own licensed 
professionals.
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Up next · Part 4: Learn, Prove, Connect

Live page: cpi-results.com/learnfast

Thank you for watching.

Free to start at any time:

cpi-results.com/get-started
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Three simple layers

Live page: cpi-results.com/learnfast

  ■ Learn: free, no risk.

  ■ Prove: paid, pays off for you on its 
own.

  ■ Connect: grows as more people join.
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Layer 1 · Learn (free)

Live page: cpi-results.com/learnfast

  ■ Short training films with audio.

  ■ Guides and playbooks to download.

  ■ Four free sample newsletter issues.
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Layer 2 · Prove (paid, pays off alone)

Live page: cpi-results.com/briefing

  ■ CPI Online newsletter: $495 a year, 
with 90 days of Weekly Training free.

  ■ Executive Briefing: $3,750. Three live 
90-minute sessions, up to 12 people, 
certificates.

  ■ Full Program: $7,500, including the 
2027 membership year.
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Already built: the pot is boiling

  ■ Training films, audio and downloadable guides

  ■ A free Florida vendor search with tens of thousands 
of listings

  ■ A weekly newsletter with free sample issues

  ■ The Executive Briefing, with tests and certificates
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Layer 3 · Connect (grows with you)

Live page: cpi-results.com/find

  ■ Free Florida vendor search: no login, 
no pay-to-win.

  ■ Requests matched on merit.

  ■ Professional Circle, Guild and future 
chapters.
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Up next · Part 5: Your choices and one next step

Live page: cpi-results.com/online/choices

Thank you for watching.

Free to start at any time:

cpi-results.com/get-started
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Your choices, in three simple steps

Live page: cpi-results.com/online/choices

  ■ 1. Learn for free.

  ■ 2. Choose what fits.

  ■ 3. Pay by card online, or ask for an 
invoice.
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Which choice fits me?

Board member
Start with the free library. Then the Executive 
Briefing, Community track.

Manager or firm
Start with the newsletter. Then the Briefing for 
your team and boards.

Vendor
Claim your free directory listing. Then the Briefing, 
Vendor track.

Professional
Apply to the Guild. Then the Briefing, Professional 
track.
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Clear terms, stated once

  ■ Newsletter: $495 a year, with a 30-day refund.

  ■ Executive Briefing and Full Program: a commitment, 
no refunds.

  ■ Miss a date? Join a later group at no charge.

  ■ Not ready? Start free.
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Watch your inbox

  ■ Your link or receipt arrives by email.

  ■ Check Spam, Junk, Promotions and Updates.

  ■ Mark it “Not spam” and add the sender to your 
contacts.

  ■ Nothing after 15 minutes? Email paulhind@results-
systems.com.
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One step, and three names

“Pick one step today. Then write down three 
people who should hear this.”
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Thank you

  ■ Paul J. Hindelang

  ■ paulhind@results-systems.com

  ■ 248-244-8550

  ■ Start here: cpi-results.com/get-started
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